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Report of the Police and Crime Commissioner 
In accordance with Section 38 of the Police Reform and Social Responsibility Act 2011, a thorough 
appointment process has been undertaken to appoint a Chief Constable of Gloucestershire 
Constabulary.  In support of the confirmation process as detailed in Schedule 8 of the Act, 
Members are asked to consider the report of the Interview Panel Independent Member, Val 
Ainsworth, on the process undertaken, along with my report in relation to my decision to present Mr 
Rod Hansen as the preferred candidate for the position of Chief Constable. This decision is 
unanimously supported by my Interview Panel, who in adhering to the principles of merit, fairness 
and openness, robustly challenged and tested the candidate to establish whether he met the 
necessary requirements to perform the role. 
 

1. Purpose of Report 
The purpose of this report is to notify Members of the Police and Crime Panel of my preferred 
candidate for the position of Chief Constable Gloucestershire Constabulary. In doing so, I will 
provide the rationale for the decision made and why I believe Mr Hansen is suitable for the role. 
 

2. Detailed Background 
The Candidate Information Pack1 outlined the criteria and context for the Chief Constable 
appointment. In summary, I set out looking for: 

 
 A credible Chief Officer, with relevant experience including the operational command of 

police officers at a senior level; 
 A commitment to community and customer focus at a senior leadership level; 
 Evidence of strong internal and external leadership, in particular effective communication 

and successful engagement in partnerships in the public, private and voluntary sectors; and 
 An understanding and appreciation of the particular needs of policing in both rural and 

urban areas. 
 

The role was advertised in accordance with the Home Secretary's Determinations on a number of 
public websites2 on 6 November 2017 and applications closed on 27 November 2017.  Although a 
number of enquiries had been received only one application, from Mr Hansen, was submitted by 
the closing date.  While this is in some respects regrettable it is not unusual and reflects national 
experience.  The application was nonetheless scrutinised to ensure that it met the essential criteria 
for the role by the Independent Member and me and we therefore agreed to shortlist Mr Hansen for 
the role and proceed to a full interview process. 
 

3. Selection Process 
The interview process included 4 elements: 
 
Internal Staff Engagement Forum  
This was a ten minute presentation to around 40 officers, police staff and volunteers that support 
the Constabulary.  The topic was “An overview of their policing journey, why they would like 
the CC position and what they will bring to the role.  The candidate then undertook a 45 
minutes question and answer session, unprepared.  The questions were submitted to the office in 
advance but were not shared with the candidate. This exercise was unmarked, though the 
feedback received was provided to the Interview Panel for consideration. 
 

                                            
1
 This pack of documents was provided to the Police and Crime Panel and published on 8 December 2017. 

2
 Gloucestershire Constabulary, Office of the Police and Crime Commissioner, College of Policing and the 

National Police Chiefs Council.  Requests were also made to the National Black Police Association, the 
National LGBT Police Network and the British Association for Women in Policing. 



 
A media interview  
The candidate was aware that there would be a media exercise during the process, but not what 
this would be, or when. 
 
Following the engagement forum, the candidate was ‘door stepped’ by a journalist and cameraman 
and several challenging questions were put to him on a difficult policing issue. The video recording 
of the exercise was viewed by the Interview Panel and formally scored as part of the assessment, 
with the support of a media expert. 
 
Commissioner's Forum 
The Forum decided the topic of a ten minute presentation - “What is your approach to tackling 
or dealing with mental health issues, both within the workforce and the wider community?  
This will be with a focus on the increasing level of mental health issues for police 
officers/staff and increasing interaction with people with mental health issues, given under-
funding of mental health services” 
 
The presentation and follow up questions were observed by the Interview Panel and formally 
scored as part of the assessment.   
 
Interview  
This included a series of questions based on the role profile and College of Policing Competency 
Values Framework (CVF).  
 
The set questions expanded upon the feedback received from the Staff Engagement Forum and 
Commissioner's Forum and sought to test for further evidence. 
 
It was ensured that each element of the CVF was appropriately covered during the process. The 
Independent Member provided scrutiny of this and further information is contained in her report.  
 
Detailed below is a summary of the scores the Interview Panel agreed during the assessment 
process. In making my decision, I also considered the feedback received from the Internal Staff 
Engagement event and the Commissioner's Forum. 
 
The table below represents the total score awarded per CVF cluster (left hand column in grey) 
against the maximum possible for each of the questions.  This was independently scrutinised by 
the Independent Member and demonstrates how well Mr Hansen performed on the day. 
 
 

 
 

Commissioner’s 
Forum 

Presentation 
Media interview Formal interview 

Resolute, 
compassionate and 
committed 

32/35 30/35 200/245 

Inclusive, enabling and 
visionary leadership 

31/35 30/35 199/245 

Intelligent, creative 
and informed policing 

31/35 33/35 171/210 

 
 
 
 

http://www.college.police.uk/What-we-do/Development/competency-and-values-framework/Pages/Competency-and-Values-framework.aspx
http://www.college.police.uk/What-we-do/Development/competency-and-values-framework/Pages/Competency-and-Values-framework.aspx


4.  Conclusion and Recommendation 
Upon conclusion of the process, I was satisfied that Mr Hansen was more than suitable for the role 
of Chief Constable. This was unanimously supported by all members of the Interview Panel. 
 
Mr Hansen is currently the Deputy Chief Constable of Gloucestershire and has been the 
Temporary Chief Constable since his predecessor, Suzette Davenport, retired in April. His career 
in the police service started in 1988 when he was appointed as a Constable in Avon & Somerset 
Constabulary.  Over the next 25 years he progressed through the force serving in a range of 
different roles achieving the rank of Assistant Chief Constable in 2010 with strategic responsibility 
for Specialist Operations, Headquarters CID and the Intelligence Directorate.  He also took a 
leading role in establishing collaborative undertakings with other police forces (including 
Gloucestershire) in respect of serious and organised crime, counter-terrorism and with Wiltshire 
Police in relation to the investigation of serious and major crime and special branches. 
 
Mr Hansen is now the regional lead for hostage negotiations, has a national remit for mounted and 
dogs policing and is the chief police adviser to the Joint Forces Headquarters (a military unit which, 
working with the British Police, responds to crises worldwide). 
  
Mr Hansen's performance throughout the selection process was highly credible and confident. 
Sound operational experience was demonstrated during the presentation to the Interview Panel 
where he displayed gravitas and a natural quiet authority. Throughout the process Mr Hansen 
demonstrated clear leadership and an appreciation of the Gloucestershire context. He drew upon 
his experience of dealing with issues and directly related them to matters that need addressing in 
Gloucestershire.  Furthermore, Mr Hansen evidenced successful engagement with the workforce, 
the public and partners which resonated with the leadership criteria outlined in the Chief Constable 
Information pack. For further information, please find at Appendix A the ‘Why Me’ letter submitted 
as part of his application. 
 
Mr Hansen's performance engendered the confidence of every member on the Interview Panel. 
His understanding of Gloucestershire, the significance of the Police and Crime Plan and his 
commitment and potential to bring inspirational leadership to the organisation and care for the 
wellbeing of its officers and staff assures me that under his leadership, Gloucestershire 
Constabulary will go forward in confidence and deliver a service that meets the needs and 
expectations of our communities.  
 
 
Martin Surl 
Police and Crime Commissioner for Gloucestershire 
11th December 2017 
 
 
  



Appendix A:  ‘Why Me’ letter from Rod Hansen. 
 

 
 
 
 
 



 
 

 
 
 
 
 



 
 

 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 



 
 

 


